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Agile Leadership

According to a survey by McKinsey, 94% of executives believe that agility and
collaboration are critical to an organization’s success in the 21st century.

Organizations today are increasingly turning to Agile leadership. Agile leadership
represents a mindset and approach that not only embraces change but harnesses its
power to drive success. It's a paradigm shift from the traditional leadership styles of
command and control to a more dynamic, collaborative, and adaptive approach.

By enabling participants to experience and work through such challenges which are as
close to real life as possible, the simulation analytics and debrief sessions by the
facilitators help participants in deriving great insight into how they can better handle
these situations in real life.

Objectives

The Agile Leadership Training course will help you:

» Adapt to changes and uncertainty seamlessly

» Build resilient and adaptable teams

» Inspire new, more efficient ways of working within the team
» Help team members deliver better and succeed

» Solve problems by thinking outside the box

» Build high-performance teams

Course Module
The Agile Leadership Training course includes:

Who is an Agile Leader?
Continuous learning mindset
Customer centricity

Change agility

Talent dexterity

Bringing it all together
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