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i i @ Host non-work-related team building activities

The best interactions take place when there is no stress of missed deadlines,
performance errors and other workplace issues. This is why one of the best ways to
introduce serendipity in the company, is to encourage non-work team building
Interactions.

Some companies actually schedule activities like random
lunch breaks or coffee with strangers. Here, team
members who have never interacted with each other will
be made to spend their break together to get to know
each other.

Such events and others like corporate talent shows,
sports days and picnics can lead to new networking
opportunities. These can then help employees access
opportunities that allow them to do more with less.
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ﬁ WRAPPING VP

Companies are moving towards a culture of doing more with less. By following the above

steps, you too can learn how to do more with less, while helping your team learn how to
do so too.
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A few books that we recommend:
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HOW TO DO BETTER
WITH LESS

BRENT D. . CAYLAN W,
PETERSON NIELSON
Foreword by, SREPUEY R. COVEY
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