
                
 

                     
  

Domino Rally 
Challenge 

A small change can have a huge impact on the overall scheme of things – This is best described and 

experienced from the Domino Rally Challenge. Participants work in teams to create domino rallies based on 

the domino effect 

Activity Summary: 

 

Is this workshop right for my team? 

  Cross functional Collaboration 

 Aligning to a bigger vision 

 Planning and execution 

 Breaking silos and inducing teamwork 

 Adaptability to changes 

 Managing complexities 

Website Link with video: https://focusu.com/domino-rally-challenge/ 

Usually done on table tops, participants work with professional grade domino chips to create a domino rally – 

they have complete freedom in choosing designs that they would like to do. Midway during the activity, the 

facilitators introduce a change that multiple teams would need to work together to combine their rallies into one 

single rally!  Teams have to move from competition to collaboration so that in the grand finale, the entire rally 

works with just one touch!  It is a very high energy, memorable finish and the energy in the room is electrifying 

during the final rally. 

Duration 

90-120 Mins 

 

 

 

Group size 

10 – 40 

 



            
 

 

What you can expect: 

• We set the context of the workshop 

• An energizer is done to get participants into a playful state of mind 

• Form teams with 6 – 7 participants in each tea 

• Share the objective of the challenge:  

• Each team has to make a creative domino module in the given time. 

• Assign the various roles in the team : team leader, presentation officer, 

logistics officer and design officer. 

• Clarify the responsibilities. 

• Share the evaluation criteria: functionality, design and a single trigger 

which will make the domino rally work. 

• Share some sample domino designs which could get the creative juices 

flowing 

• Allow some testing time for the team to play around with the domino chips.  

• Start the activity. In between, conduct a few challenges wherein team 

members can earn extra materials such as more domino chips or the comb 

which makes it easier to make the rally. 

• 40 minutes into the execution, introduce a major change for the team: all the 

teams have to now collaborate and create 1 single rally. Observe the 

Interesting team behaviours that follow this announcement. Teams would have 

15 minutes to complete this. 

• At the end of the execution, someone from the team is chosen to start the 

trigger which will topple the first domino chip leading to the collapse of the 

following chips in all the team tables. 

• After the euphoria has subsided, debrief around learning objectives such as 

collaboration, execution and alignment to a common vision. 

Say hello! 
For India:          +91 8882337788

  For Mauritius:  +230 59194131 
 hello@focusu.com 
 bonzur@focusu.com 

Sample mini challenges  
interspersed: 

 

 

Mexican Wave 

 

Follow the Leader 

Flowchart of the 
intervention 

Opening: Intro, Energizers & 

What is in store 

(Approx 15 minutes) 

Activity Play 

(Approx 60-75 minutes) 

Regroup and debrief 

(Approx 15 minutes) 

Sharing of team photo 

and video highlights 

(Approx 10 minutes) 

Until the next time 
Good bye! 

BONUS 

Video highlights, 

photos& participant 

certificates – 

socially shareable! 
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