
FocusU Book Nook 2025: Essential 
Reads for Leaders and Teams
A Curated Book List
In today’s fast-evolving business landscape, staying informed and inspired is key to driving 
success. We've curated a list of essential books that cover a range of topics to support leadership 
development, team alignment, and strategic growth. Whether you’re looking to enhance your 
leadership presence, foster collaboration, or sharpen your strategic thinking, these books offer 
practical insights and powerful tools to help you and your team succeed.
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https://www.amazon.in/Thinkertoys-Creative-Thinking-Techniques-Michael-Michalko/dp/1580087736

https://www.amazon.in/Thinkertoys-Creative-Thinking-Techniques-Michael-Michalko/dp/1580087736

https://focusu.com/solution/leading-teams/innovation-mining/
https://www.amazon.in/Change-Design-Tim-Brown/dp/0062337386

https://www.amazon.in/Change-Design-Tim-Brown/dp/0062337386

https://www.amazon.in/Change-Design-Tim-Brown/dp/0062337386

https://www.amazon.in/Change-Design-Tim-Brown/dp/0062337386

https://www.amazon.in/Design-Everyday-Things-Don-Norman/dp/0465050654

https://www.amazon.in/Design-Everyday-Things-Don-Norman/dp/0465050654

https://www.amazon.in/Design-Everyday-Things-Don-Norman/dp/0465050654

https://www.amazon.in/Design-Everyday-Things-Don-Norman/dp/0465050654

https://www.amazon.in/Design-Everyday-Things-Don-Norman/dp/0465050654

https://www.amazon.in/Design-Everyday-Things-Don-Norman/dp/0465050654

https://www.amazon.in/Sprint-Jake-Knapp/dp/0593076117

https://www.amazon.in/Sprint-Jake-Knapp/dp/0593076117

https://focusu.com/solution/design-thinking/
https://www.amazon.in/Behavioral-Interviewing-Guide-behavioral-interview/dp/B084DK2KH1

https://www.amazon.in/Behavioral-Interviewing-Guide-behavioral-interview/dp/B084DK2KH1

https://www.amazon.in/Behavioral-Interviewing-Guide-behavioral-interview/dp/B084DK2KH1

https://www.amazon.in/Behavioral-Interviewing-Guide-behavioral-interview/dp/B084DK2KH1

https://www.amazon.in/Quintessential-Guide-Behavioral-Interviewing-ebook/dp/B007GJQG7O

https://www.amazon.in/Quintessential-Guide-Behavioral-Interviewing-ebook/dp/B007GJQG7O

https://www.amazon.in/Quintessential-Guide-Behavioral-Interviewing-ebook/dp/B007GJQG7O

https://www.amazon.in/Quintessential-Guide-Behavioral-Interviewing-ebook/dp/B007GJQG7O

https://www.amazon.in/Quintessential-Guide-Behavioral-Interviewing-ebook/dp/B007GJQG7O

https://www.amazon.com/Behavioral-Interview-Questions-Answers-Successful-ebook/dp/B01BJYY2OU

https://www.amazon.com/Behavioral-Interview-Questions-Answers-Successful-ebook/dp/B01BJYY2OU

https://www.amazon.com/Behavioral-Interview-Questions-Answers-Successful-ebook/dp/B01BJYY2OU

https://www.amazon.com/Behavioral-Interview-Questions-Answers-Successful-ebook/dp/B01BJYY2OU

https://www.amazon.com/Behavioral-Interview-Questions-Answers-Successful-ebook/dp/B01BJYY2OU

https://www.amazon.com/Behavioral-Interview-Questions-Answers-Successful-ebook/dp/B01BJYY2OU

https://www.amazon.com/Behavioral-Interview-Questions-Answers-Successful-ebook/dp/B01BJYY2OU
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25.
Goal 

Setting

Your 
Next 
Five 
Moves

Meas
ure 
What 
Matt
ers

4 
Discipl
ines 
of 
Execu
tion

23.

The Game-
Changer: 
How You 
Can Drive 
Revenue 
and Profit 
Growth with 
Innovation 

Play
ing 
to 
Win

Blue 
Ocean 
Strat
egy

The Lean Startup: 

How Today's 

Entrepreneurs Use 

Continuous 

Innovation to Create 

Radically Successful 

Businesses

Good Strategy/Bad Strategy: The difference and why it matters

Great by 

Choice: 

Uncertainty, 

Chaos and Luck 

- Why Some 

Thrive Despite 

Them All 

Strategy

https://focusu.com/solution/goal-setting/
https://focusu.com/solution/goal-setting/
https://www.amazon.in/Your-Next-Five-Moves-Business

https://www.amazon.in/Your-Next-Five-Moves-Business

https://www.amazon.in/Your-Next-Five-Moves-Business

https://www.amazon.in/Your-Next-Five-Moves-Business

https://www.amazon.in/Measure-What-Matters-John-Doerr

https://www.amazon.in/Measure-What-Matters-John-Doerr

https://www.amazon.in/Measure-What-Matters-John-Doerr

https://www.amazon.in/Measure-What-Matters-John-Doerr

https://www.amazon.in/Measure-What-Matters-John-Doerr

https://www.amazon.in/Disciplines-Execution-Revised-Achieving-Important

https://www.amazon.in/Disciplines-Execution-Revised-Achieving-Important

https://www.amazon.in/Disciplines-Execution-Revised-Achieving-Important

https://www.amazon.in/Disciplines-Execution-Revised-Achieving-Important

https://www.amazon.in/Disciplines-Execution-Revised-Achieving-Important

https://www.amazon.in/Disciplines-Execution-Revised-Achieving-Important

https://www.amazon.in/Game-Changer-Revenue-Profit-Growth-Innovation/dp/0307381730

https://www.amazon.in/Game-Changer-Revenue-Profit-Growth-Innovation/dp/0307381730

https://www.amazon.in/Game-Changer-Revenue-Profit-Growth-Innovation/dp/0307381730

https://www.amazon.in/Game-Changer-Revenue-Profit-Growth-Innovation/dp/0307381730

https://www.amazon.in/Game-Changer-Revenue-Profit-Growth-Innovation/dp/0307381730

https://www.amazon.in/Game-Changer-Revenue-Profit-Growth-Innovation/dp/0307381730

https://www.amazon.in/Game-Changer-Revenue-Profit-Growth-Innovation/dp/0307381730

https://www.amazon.in/Game-Changer-Revenue-Profit-Growth-Innovation/dp/0307381730

https://www.amazon.in/Playing-Win-Lafley/dp/142218739X

https://www.amazon.in/Playing-Win-Lafley/dp/142218739X

https://www.amazon.in/Playing-Win-Lafley/dp/142218739X

https://www.amazon.in/Playing-Win-Lafley/dp/142218739X

https://www.amazon.in/Blue-Ocean-Strategy-Uncontested-Competition/dp/1625274491

https://www.amazon.in/Blue-Ocean-Strategy-Uncontested-Competition/dp/1625274491

https://www.amazon.in/Blue-Ocean-Strategy-Uncontested-Competition/dp/1625274491

https://www.amazon.in/Blue-Ocean-Strategy-Uncontested-Competition/dp/1625274491

https://www.amazon.in/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898

https://www.amazon.in/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898

https://www.amazon.in/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898

https://www.amazon.in/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898

https://www.amazon.in/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898

https://www.amazon.in/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898

https://www.amazon.in/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898

https://www.amazon.in/Good-Strategy-Bad-difference-matters/dp/1781251541

https://www.amazon.in/Good-Strategy-Bad-difference-matters/dp/1781251541

https://www.amazon.in/Good-Strategy-Bad-difference-matters/dp/1781251541

https://www.amazon.in/Good-Strategy-Bad-difference-matters/dp/1781251541

https://www.amazon.in/Good-Strategy-Bad-difference-matters/dp/1781251541

https://www.amazon.in/Good-Strategy-Bad-difference-matters/dp/1781251541

https://www.amazon.in/Good-Strategy-Bad-difference-matters/dp/1781251541

https://www.amazon.in/Good-Strategy-Bad-difference-matters/dp/1781251541

https://www.amazon.in/Good-Strategy-Bad-difference-matters/dp/1781251541

https://www.amazon.in/Good-Strategy-Bad-difference-matters/dp/1781251541

https://www.amazon.in/Great-Choice-Jim-Collins/dp/1847940889

https://www.amazon.in/Great-Choice-Jim-Collins/dp/1847940889

https://www.amazon.in/Great-Choice-Jim-Collins/dp/1847940889

https://www.amazon.in/Great-Choice-Jim-Collins/dp/1847940889

https://www.amazon.in/Great-Choice-Jim-Collins/dp/1847940889

https://www.amazon.in/Great-Choice-Jim-Collins/dp/1847940889

https://www.amazon.in/Great-Choice-Jim-Collins/dp/1847940889

https://focusu.com/solution/manager-capability-development/creating-a-real-time-strategy/
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About Us

Creating impact through 
learning since 2010

Backed by our unconditional 
promise: Happy or Free

Original proprietary content 
based on the latest in 
behavioral science

Trusted by customers across 
geographies

FocusU Engage is one of India’s leading names in the field of learning and OD interventions. The inspiration 
behind FocusU is a quote from Walt Disney: “Laughter is no enemy to learning”.

“To enable people & teams be more through meaningful learning.”

This is the mission that has driven us over the years and made us a name that L&D stakeholders across more 
than a 900+ corporates place their faith on to deliver every single time.

We solve two big problems for our clients.

Learner engagement: When a learning intervention is not customised, learners are not engaged.

Application of learning: Without learning transfer, investments on training deliver very less ROI.

We believe one size never fits all. Hence for each engagement, we take time to understand the need deeply. 
We ask a lot of questions and at times push back against what we think are unrealistic expectations from a 
training program. But eventually this helps our clients and us arrive at a shared understanding on how we can 
create tangible impact for the business. Only then do we proceed to designing the learning intervention. And 
we own it end-to-end in terms of content, delivery, communication and program managemdelivery, 
communication and program management.

Our learner-centricity is not an empty promise. We have backed it up from our founding days more than a 
decade and a half ago, with an unconditional promise to our customers that we call, “Happy or Free.”

Every year, we conduct around 1000+ learning workshops – that touch the lives of over 40,000 employees. As 
our tagline says, we hope to inspire each person we touch to #BeMore.

To know more about us, drop in at: www.focusu.com

We are a very friendly bunch, so do feel free to reach out to us through:

hello@focusu.com      | +91-8882337788	

bonzur@focusu.com  | +23059194131
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