
CASE STUDY

Overcoming Onboarding Challenges in a 
Fast-Paced Restructuring.
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Participant feedback (stated here verbatim):
We asked the participants “What did you like about the workshop,” here’s 

what some participants shared�

� First - The idea itself of preparing an animation video for our better 

understanding. Second - The challenges Part�

� Interactivity and ease of us�

� It's a new experience for me - it was fun to learn in this way :�

� I learned more about values and the compan�

� The Download booklet to keep. Can complete in own time�

� learning new information in a fun way - 1. required introspection 2. 

website easy to us�

� I liked getting to know some of my coworkers thru reading their responses 

to the questions�

� The open participation and the ease of completion (take 5-10 minutes out 

of your da�

� Structured way of onboarding

Impact
� The gamified approach led to a positive onboarding experience, resulting 

in increased retention, motivation, and enthusiasm among new hires�

� The escape room activity promoted collaboration and team building, 

fostering positive relationships among participants�

� Participant feedback indicated high satisfaction with the engaging and 

memorable onboarding experience�

� The gamified activity ensured that the participants are able to learn about 

the new entity’s values, mission, policies and other pillars without the use 

of traditional approach of ILTs, which in turn saved time for the functional 

leads who would have been required to take the participants through the 

various pillars.
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