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Learner Centricity
Explained:

Why It's Crucial for Modern Learning Programs
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In the fast changing world of corporate learning, one buzzword that stands out: learner centricity.
But what does it really mean? Does it mean to put the learner at the center of the learning
experience? Or does it mean standardising the content, finalising rigid learning paths and focus
solely on ticking boxes to complete the compliance or organizational goals. And why should
anyone care about it in the first place?

What is Learner Centricity?

Firstly, let’s try to decipher what it means. Learner centricity is an approach to designing and
delivering learning experiences that prioritize learners’ needs, preferences, and contexts. It means
shifting from traditional, one-size-fits-all training models to personalized, flexible, and relevant
experiences that empower learners to take control of their learning journey. At its core, learner
centricity is about recognizing that every individual learns differently — at their own pace, through
different modalities, and with unique motivations.

Why Does Learner Centricity Matter?

Why is “Learner Centricity” being given such importance in the modern learning world?

According to LinkedIn’s Learning Report 2023, 94% of employees are more likely to stay at a
company that invests in their career development, highlighting the need for personalized learning
paths.

To understand this better, | would like you to go through a short scenario.


https://www.linkedin.com/posts/linkedinlearning_94-of-employees-say-that-they-would-stay-activity-6372632932300963840-k9hI?utm_source=share&utm_medium=member_desktop

In this scenario, Ashutosh and Christine are part of the L&D team are reviewing
feedback from a recent training program they conducted. They notice the feedback
is mixed, and they begin to wonder why.
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Ashutosh and Christine are part of the L&D team. They
are analyzing feedback from a training program.

Why
did we get
such mixed
feedback?

Maybe
the content
wasn’t engaging
enough?

Or,
perhaps the
participants just
didn’t connect
with it?

Ashutosh and Christine go through the suggestions. A
participant had mentioned - The program should have
been Learner Centric.

does Learner
Centric really

It's

about focusing on

the learners’ needs,
challenges and
expectations.

Ashutosh suggests that they design the next program
using this approach. They would need to consider
varying levels of pre-existing knowledge and skill.
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For instance, if someone is more experienced or
advanced, while another is just starting, the same
content can feel either too easy or
overwhelmingly complex.
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So
how do we
move forward?

Ashutosh and Christine discuss how to make the
content relevant for participants to see how the
training applies to their work. They think of using
pre-program questionnaires and real-life scenarios, and
incorporating real-time feedback in the

learning journey.
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| love the idea of
collaborating with
participants - Involving them
in crafting the content.

But a challenge will be to
keep them consistently
motivated to learn.

Christine pulls out a sheet of paper and sketches a simple graph,
labeling one axis ‘Learner Centricity' and the other 'Motivation.'
She explains the relationship between the two - On the x-axis, we
have Learner Centricity. On the y-axis, we have Motivation. The
higher we go in Learner Centricity, the more Motivation we can
create. But if we neglect the learners needs, motivation
plummets.

Motivation

Learner Centricity

So, if
we make our
programs more relevant,
we can increase
motivation.

Yes, we can tailor our
training programs
based on feedback and
make adjustments to
keep moving upwards.

Well,
we could
incorporate more
interactive elements
as well.

Ashutosh and Christine decide that group discussions,
hands-on activities, peer-learning and recognition
badges are tools that can significantly enhance learner
centricity and motivation. They also decide upon
mandatory modules and those that could be optional.

I'm
excited to
get started!
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Me too. After all,
engaged and
motivated learners
become engaged and
motivated employees.

Investing in learner-centric content could indeed
transform training programs and motivate participants
to apply learning.




1. Engagement and Motivation

As seen in the scenario, Ashutosh and Christine come to understand that centering the
program around learners’ needs and experiences is key to engagement. Christine highlights
that when content is relevant and appropriately challenging, learners stay motivated. Just
as the scenario illustrates with Christine’s simple graph, there’s a strong connection
between learner-centricity and motivation: the more tailored the content is to learners’
needs, the more motivated they are to engage.

© 2. Better Retention

Christine and Ashutosh discuss making the training content meaningful to participants’
work lives. This is the foundation of better retention. When learners can directly connect
what they're learning to their tasks or career goals, it sticks. It can be achieved efficiently
by focusing on common workplace scenarios and relatable themes that resonate with most
participants. The scenario underscores this point when Christine suggests using real-life
examples and participant feedback to make content memorable. Incorporating such
elements can be streamlined by observing workplace challenges, conducting surveys, or
gathering insights through quick pre-training questionnaires and post-training reflections.
By tying learning to real-life applications, they ensure that knowledge is not just consumed
but absorbed and applied.

3. Flexibility and Autonomy

Today’s learners are balancing busy schedules, and Christine’s proposal to introduce
optional modules shows a learner-centric approach. This gives participants the flexibility to
choose topics that are most relevant to them or to learn at their own pace, making the
learning journey more convenient. Flexibility and autonomy, as highlighted by Ashutosh and
Christine’s brainstorming, empower learners and make the training experience more
enjoyable.
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The scenario also recognizes that a traditional, one-size-fits-all approach doesn't suit
everyone. They decide to add interactive elements and peer-learning activities, catering to
different learning styles and preferences. Whether it's through discussions, hands-on
activities, or recognition badges, inclusive learning practices like these make sure that
everyone can thrive. Offering diverse formats — like videos, discussions, and simulations —
enables a broader range of learners to feel supported and engaged.
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How does FocusU make learning programs learner centric?

Now we know why learner centricity matters, but how can we design programs that truly embrace
this approach? Let’s explore a few straightforward strategies that can transform your learning

programs into meaningful, learner-focused experiences.
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1. Align Learning Outcomes with Learner Goals

Start by identifying the skills, knowledge, or competencies that
learners need to thrive in their roles or industries. By aligning these
outcomes with real-world goals, learners see the value in what
they're learning, which enhances motivation and engagement.

2. Utilize Data-Driven Personalization

Tap into learner data preferences, past interactions, and if possible
feedback — to create tailored learning paths that adjust to each
participant’s strengths, challenges, and learning speeds. Adaptive
learning technologies or pre-assessment tests can help pinpoint
learners’ needs, allowing the program to be more responsive to their
progress and learning preferences.

3. Incorporate Active Learning Methods

Moving beyond content, design the program with activities that ‘
promote active engagement, like problem-solving tasks, group projects,

and hands-on exercises. These approaches encourage learners to
apply knowledge immediately, reinforcing their learning and retention.

4. Provide Continuous Feedback and Assessment

Learning-centric programs ensure that learners receive timely,
constructive feedback through assessments or peer reviews. This
helps learners gauge their progress, make improvements, and feel a
sense of accomplishment throughout their learning journey.
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https://blog.focusu.com/what-are-competencies-and-why-do-they-matter

5. Enable Flexible Learning Environments | ‘ |

Recognizing that learning is often more effective when it fits into
learners’ schedules, it offers a mix of synchronous and

asynchronous options, as well as mobile-friendly content. This
flexibility allows learners to engage with the material in a way that
best suits their needs and lifestyle.

If none of the above strategies fit your program just ask yourself: If learners were
designing this for themselves, what would they change? You might get your action plan for
an impactful learner centric program.

To conclude we can say that Learner centricity isn’t just a trendy concept; it's the way
forward. It's about crafting learning experiences that feel relevant, personal, and
accessible — ultimately making learning a path that adapts to the individual rather than
forcing the individual to adapt to it.
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To know more about us, drop in at
www.focusu.com



