
Hi-Po Engagement

Workshop Summary:
How do you keep a bunch of high achievers, who are characterized by a 
strong career drive, aspirations, high level of confidence and agility –
continuously engaged and motivated?

What it encompasses:
✓ Sessions on Core company philosophies – “The Why”
✓ The organizations Vision & Values
✓ Internal mentorship programs
✓ Exposure to new challenges and company-wide challenges
✓ Senior Leadership Involvement and Buy-In
✓ Weaving together of all these elements above in a seamless 

experience

Workshop Duration: Website Link:
1 day or 2 day https://focusu.com/hipo-engagement/

I take this opportunity to appreciate you all, for the focussed approach, detailing carried out and excellence in delivery which has helped us build, 

the initiative of managing our high performing employees, to a new level. Your team's commitment, dedication and effective partnering with us in 

terms of understanding the organisational values & the desired outcome - have set unparalleled benchmarks as every batch passed by. Thank you 

so much for your efforts  Shrikant Lonikar, Head HR, Adani Ports

https://focusu.com/hipo-engagement/

