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CASE STUDY Q
Fostering Team A
Collaboration

through Experiential Learning for a
Health & Safety Organisation in Mauritius

(

Background:

The company is dedicated to maintaining high standards of health and safety across multiple
companies. This specific team of 9 Health & Safety officers had never participated in a team-
building activity together. The new head of Health & Safety, familiar with FocusU's work from
previous engagements, sought to enhance team collaboration and camaraderie among her team
members through a structured team-building program.

Initial Challenges:

2°a 3

The team members were from different There was a need to build a sense of
branches of the company and hence had unity and effective communication
limited interaction with each other. among team members.
The Health & Safety officers required They also need training to be better
a platform to bond and develop ambassadors.

better collaboration skills



s Objective:

The primary objective was to promote
collaboration, camaraderie, and
effective communication among the
Health & Safety officers, ensuring they
could work together more efficiently in
their roles. The workshop aimed to be
engaging and relevant to their field of
health and safety.

Execution:

Activities:

\ Solution:

We designed an in-person, full-day
experiential learning workshop. The
workshop included a series of activities
tailored to foster teamwork and
communication, with a strong emphasis
on the practical aspects of health and
safety.

We allowed them to know more about each other through an amazing ice breaker.

They had three activities that fostered:

g

The right mindset Situational
Leadership

Customization:

~\
Planning and Importance of
execution good relationships

The workshop's debrief sessions were customized to align with health and safety principles,

ensuring relevance to the participants' daily roles.
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Impact:

Participants appreciated the break from routine
and found the activities extremely enjoyable and
enriching. The activities successfully fostered a
sense of team spirit and All participants rated the
experience as excellent, with many highlighting
the fun and effective team-building aspects.

Quantifiable Metrics:

Engagement:

Participants ‘I OOO/O

rated us a
1 0/1 0 participation and
’ high engagement
throughout the day.

Other Results:

Participants appreciated the break from routine and found the activities extremely enjoyable and
enriching. The activities successfully fostered a sense of team spirit and All participants rated the
experience as excellent, with many highlighting the fun and effective team-building aspects.
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Testimonials:

Participant Feedback:

66 66

Extremely fun! Great It was excellent and keep it
team-building experience! up. Superb!!! Don't think
Everything was up to perfection. there is better than this.

- Participant - Participant

66

The session was well- | will never forget you for the rest of
organized and my life, as | just had a call with my
enjoyable. | really liked boss, and he said | am proud of the
the way it was way you just resolved the
customized to our field. challenge we had.

- Participant - Participant

Client Feedback:

66

FocusU did an outstanding job tailoring the activities to our specific
needs. The team-building session not only met but exceeded our
expectations. We are looking forward to more collaborations in the
future.

- Head of Health & Safety

Conclusion:

The workshop successfully fostered a collaborative and communicative team <>
environment. Through carefully designed experiential learning activities, the
Health & Safety officers were able to bond and develop essential teamwork
skills, setting a strong foundation for future success. This case study highlights
the effectiveness of customized team-building programs in addressing specific
organizational needs and enhancing overall team performance.
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To know more about us, drop in at
www.focusu.com



