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Workshop Summary:
Integrating a new leader into a team in an engaging way

Targeted Outcomes:
v" Ensuring people understand the new leader’s preferred working style

v" Creating an environment where team members can freely share their
expectations from the new leader

v' Setting team norms for the way ahead

<

Understanding team'’s personality preferences

v" Identifying potential sources of conflict arising out of differing
leadership styles

v Addressing legacy challenges

Workshop Duration:
0.5 day or 1 day

Website Link:
https://focusu.com/executive-integration/

Thank you for giving us a unique opportunity to get to know each other and experience our team in a different set up and

circumstances. Those 3 days spent in Palampur were awesome, amazing, full of laughter and positive emotions. Thank you for giving us

a three-days-break and perfect conditions to grow together as a team. Maria Carciumaru, Advisor GIZ

focusiu

KA Dy A MQ


https://focusu.com/executive-integration/

