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DIY Learning Kits comprise end-to-end learning

content designed for easy facilitation ana

engaging learner experiences.

Versatile, Flexible, & Adaptable
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In-person or virtual Tailor-make it to suit
training the audience

o

Run as a 120 mins or half-day training
session

KIT Components

Program Outline

Topic, learning objectives
and program overview

Program Teasers

Program marketing
teasers

Pre-program Exercise

Program topic
familiarization activity

DURING

Program Slides

Comprehensive presenter

deck
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Facilitator Guide

Program prep and delivery
guide

Participant Workbook

Program related concepts
and activities handout

POST
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Post-program Practice

Learning application
opportunities
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CERTIFICATE

Crivical Thinking
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Certificate

Socially shareable
completion certificate

Value Added Services

Pocket Insight

Program summary and
job aid

Manager Checklist

Guide to recognize behavioral
changes and support new learning
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Features
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Storified Engaging Relevant Interactive Experiential
content videos and business group and

case studies examples activities applicable

frameworks

Covers relevant

contemporary topics

, , , End-to-end training kit from
Actionable inputs for skill .
marketing teasers to post-
development o
training resources

Includes high learning

Caters to various learning engagements deployable

styles across ILT and VILT

Key Highlights

Adaptable to your context

Built on FocusU research and experience

Each kit vetted through user acceptance testing

Available as digital kits or physical material




Topics Include

e Psychological Safety e Discipline of Execution

e Growth Mindset * Presenting with Impact

e Road to Accountability e Facilitative GOAL Setting

e Stakeholder Management * Building Trust in Teams

* Managing Hybrid Workplaces * Mindfulness @ Work

* Diversity, Equity and Inclusion * Having Tough Conversations
e Business Networking e Delegate, Don't Abdicate

e Emotional Intelligence e Know Your (unconscious) Biases
e Managing Change e Executive Presence

e Managing Conflict e Managing Your Time Better
o Customer Centricity * Achieving Targets
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Don't see what you are looking for?

Connect with us at hello@focusu.com




