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Critical Thinking 
Critical thinking is more than just a buzzword, it's a crucial skill that drives the very 
essence of effective management. The ability to evaluate multiple factors, discern 
underlying nuances, and foresee potential business outcomes allows leaders to make 
strategic decisions, reducing the risk of unanticipated setbacks for all involved. 

Critical thinking tops the list of skills employers believe will grow in prominence in the 
next five years in the World Economic Forum's Future of Jobs Report.

When your teams at work explore the power of critical thinking, they will cultivate a 
culture of curiosity, where questions are encouraged, and creative solutions are the 
pedestal on which business and employees thrive. 

This culture not only leads to improved problem-solving but also welcomes innovation 
at the workplace, enabling your business to stay ahead in a rapidly evolving market and 
customer requirements. 

The aim of this workshop is to help participants identify the gaps in their critical thinking 
skills and the biases that may cloud their decision making.
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Objectives

Identify and question assumptions, and separate fact from opinion.

View issues from multiple perspectives.

Analyse information objectively and accurately

Question the quality of supporting evidence

Understand how emotions influence reasoning and judgment.

Bring diverse information together to arrive at conclusions that logically follow

from the available evidence

The Developing Executive Presence Program will help you to:

Course Module

Module 1: Foundations of Critical Thinking: Unveiling Assumptions

Module 2: Analytical Agility: Evaluating Arguments and Diverse Perspectives

Module 3: Decision Mastery: Drawing Conclusions and Insights from Behavioral Economics. 
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