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CASE STUDY

A Tech major

Pre-workshop Gamified Experience




Program

Pre-workshop engagement | A 14-day experience followed by a virtual team
building activity

Background

With the Pandemic still in full force, employees have been required to stay
confined in their homes for more than a year now. The monotony of staying
at one place and not being able to meet with friends and colleagues had
created an understandable strain in most peoples’ lives. While a few in-house
virtual activities were planned earlier, it did little to change the mundane
situation.

Objective

The objective of this 14-day pre-workshop journey was hence to:
* Break the monotony of the work from home situation

* Boost the team'’s engagement

* Build team spirit and cohesiveness

Solution and Execution
The entire engagement was conceived in two parts:

1. The 14-day gamified engagement was designed to be run asynchronously
through an app. This built the much needed momentum.

2. For the finale activity, a virtual escape room with multiple story lines
running in parallel was proposed.

To ensure everyone got onboard, a small kick-off was executed at the start of
the 14-day engagement that helped build the anticipation and excitement for
the journey ahead.

Once the engagement got started, the momentum kept snowballing from
Day 1. Initially hesitant to share much, the participants looked at each other
as a source of inspiration and with each passing day, the votes, comments on
submissions and consequent participation only increased.



There was a new challenge launched every alternate day. The challenges were
curated such that it engaged the entire team with something for everyone. The
challenges were curated around one basic theme - to get to know each other
better.

The activity culminated with a mega event of (7 parallel storylines) virtual
escape room.

With so much energy already built, the only fitting ending was with a video
capturing all the fun and epic moments through this journey of 14 days plus the
mega event.

Some snapshots from the app

Complete Challenge & Complete Challenge

<  Complete Challenge

Got Talent? Showcase it!

Ladies and Gentlemen... Calling all those smooth
criminals, whose charms have swoon the crowds,
whose intellect has floored many, or whose simplistic
style has stunned an army. Musically inclined, ardent
dancers, fashionistas, geeks, passion for elegance or
sheer brilliance - time fo display your awesomeness.

Keep Calm and Stay Sane

The current pandemic, may have changed several
things. From added screen time, to an endevour to
balance work and life. It has also offered the space to
relook at those long lost interests, hobbies and creative

Jump Away ...

Hey, don't jump this challenge, do some Jumping Jacks
instead. Why? You know what they say, getting your
adrenaline pumping is the best way to get you ready for

Eursui?s Have you reignited any of those long lost
what's coming up next.

obbies/ interests or discovered new ones?

Your challenge is to record a video, no more than
30-seconds, showcasing your talent - something that is
uniquely you.

There are BONUS POINTS attached to this challenge.
Besides, the more popular your video gets, you stand
a chance to win extra points. So, use your persuasive
skills to get your friends to like your video.

Your challenge is to mention your number 1 go-to hobby
that amidst all this madness that keeps you sane. For
BONUS points, share a picture depicting your hobby.
Make sure you're in the picture too.

And while you are at it, have someone record a 30
second video of you doing 10 jumps and post here.

Points to note

(1) The video should be under 30-seconds

(2) It is recommended that you put on your sport shoes
or do this on soft ground to avoid any injury.

Have more hobbies than one? Go on, share up to 3
pictures by clicking on 'do it button again.

Impact:

With 56 participants, spread over 7 teams with 16 challenges made a whopping
726 completions. The engagement was complemented by a leaderboard which
kept the competition on and an activity feed which kept the engagement

going.
Some tangible benefits:

* The participants were able to connect with one another at a deeper level

e They were engaged and were looking forward to each day for it held a new,
unknown activity



This is what our client stakeholder from the Tech major had to say about the
entire engagement:

10/10. 2 weeks of fun ! Loved it. Thank you to the whole team for making this
virtual event memorable for us! It certainly rekindled our team spirit and
bonding. And well done to all teams! Despite being Zilwa Confis in this Cocovid
period where Mcnuggets are scarce, you stayed as Cool as Panthers and
completed all the challenges with distinction. Keep flying Sky High like
Pegasus. May the Lightning Bringer spirit always keep you engaged ! @

We also asked the participants how they liked the engagement activities and
if they would like to rate it on a scale of 1-10, and this is what some of them
had to say:

/0 Awesome, interesting and challenging.. Keep this spirit \
* You made us wait for a challenge impatiently everyday &
e Awesome and fun experience!

e Concept - 10 - Fantastic activity during confinement for team bonding.
Engagement of FocusU - 10 Challenges - 10 App perf - 9.5 - it is marginal
compare to how we enjoyed it... totally worth it &

e Thank you for bringing out our craziness and raising our spirit with these
challenges

* |t has been a very amazing week. The challenges helped a lot and the made
the difficult times a lot easier. Got into some good habits and discovered
new things. Amazing Concept. & ®

¢ |would say a 10/10! 'La salle d'evasion" has brought up team engagement
at its core and made us motivated each day to do something new. | feel sad
that we've reached the end but was great fun! Thank you FocusU @

¢ FocusU made me do thing i never thought I'd do, so for this it deserves a
10/10 Very interesting platform <&




About FocusU Engage India

Amongst the most respected players in the Learning space

More than a decade of experience

4 offices in Delhi, Bangalore, Mumbai & Mauritius

Conducting around 600 programs a year touching 40000 participants

Facilitators with international experience & handling
multi-cultural groups

We have been fortunate to work with most of the Fortune 500 organizations,
and a complete customer list is available at https://focusu.com/clients/

Some of our recent customer testimonials are updated at:
https://focusu.com/testimonials/

A few clients with whom we have worked:
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About Us

FocusU Engage is one of India’s
leading names in the field of Learning
& Engagement. The inspiration
behind FocusU is a line from Walt
Disney that says “Laughter is no
enemy to learning”. Customers today
swear by the FocusU experience when
it comes to workshops around a wide
range of topics. We run around 600
interventions every year that touches
the lives of 40000 people on an
average.

We are a restless bunch of ordinary
people, united by an uncommon
passion to stage WOW workshop

learning experiences. What binds us
together as a team is a shared belief
in a FocusU way of living that we call
CHOPS. Read more: https://focu-
su.com/focusu-culture/#values

Our Mission as an organization is “To
Inspire We before Me”. Read more:
https://focusu.com/to-inspire-we-be-
fore-me/

To know more about us, drop in at
www.focusu.com

We are a very friendly bunch, so do
feel free to reach out to us through:

hello@focusu.com | +91-8882337788
@focusu.com | +23059194131






